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Forward Looking Statements 

This presentation contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933 and Section 
21E of the Securities Exchange Act of 1934. All statements, other than statements of historical facts, included in this presentation that 
address activities, events or developments that the Company expects, believes or anticipates will or may occur in the future are 
forward-looking statements. Without limiting the generality of the foregoing, forward-looking statements contained in this presentation 
specifically include the expectations of management regarding plans, strategies, objectives, anticipated financial and operating results 
of the Company, estimated resource potential and recoverability of the oil and gas, estimated reserves and drilling locations, capital 
expenditures, typical well results and well profiles, type curve, and production and operating expenses guidance included in the 
presentation. These statements are based on certain assumptions made by the Company based on management's experience and 
technical analyses, current conditions, anticipated future developments and other factors believed to be appropriate and believed to 
be reasonable by management. When used in this presentation, the words “will,” “potential,” “believe,” “intend,” “expect,” “may,” 
“should,” “anticipate,” “could,” “estimate,” “plan,” “predict,” “project,” “target,” “profile,” “model” or their negatives, other similar 
expressions or the statements that include those words, are intended to identify forward-looking statements, although not all forward-
looking statements contain such identifying words. Such statements are subject to a number of assumptions, risks and uncertainties, 
many of which are beyond the control of the Company, which may cause actual results to differ materially from those implied or 
expressed by the forward-looking statements. Any forward-looking statement speaks only as of the date on which such statement is 
made and the Company undertakes no obligation to correct or update any forward-looking statement, whether as a result of new 
information, future events or otherwise, except as required by applicable law. 
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Steve Pfeifer Biography 

Steve Pfeifer 

•  Co-founder, CEO, and CIO of P.O.&G. Resources, LP (“PO&G”) 

•  Leads PO&G’s strategic, financial, and operational planning; oversees production and 
exploitation operations, and directs property acquisitions and divestments 

•  Prior to PO&G, Global Head of Energy Research at Merrill Lynch, responsible for 
establishing the firm’s oil price forecast and investment research of integrated oil 
companies 
‒  Received several research awards, including All-Star Analyst, Wall Street Journal Stock 

Picker, and Paine Webber Analyst of the Year 

•  At ARCO, responsible for identifying waterflood enhancement and natural gas development 
opportunities 

•  At Amoco, assessed CO2 and waterflood projects, evaluated property acquisition and 
divestment packages, and prepared upstream division’s strategic plan 

•  B.S. in Petroleum Engineering from the University of Texas and an MBA from the Wharton 
School of the University of Pennsylvania 

 

Over 30 years of combined energy and investing experience 
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PO&G Background 

Firm  
Overview 

•  Founded in 1999, Houston-based direct manager and operator of oil & gas properties 
‒  Operate proved developed producing (“PDP”) and drill proved undeveloped (“PUD”) 

reserves 
 
•  Executed 60 transactions across various basins/regions and market cycles 
‒  Private negotiations, JVs, farm-ins, public auctions, lease acquisitions, brokered 

transactions, and court actions  

•  Five core management team members average 24 years of industry experience 
‒  Experience in the Permian, Gulf Coast, East Texas, Williston, Rockies, and Mid-

Continent regions/basins 

•  Technical and operational experience with investment analysis and capital markets expertise 
‒  Industry Experience: Amoco, ARCO, ConocoPhillips, Denbury Resources, ExxonMobil, 

Quantum Resources, Statoil, and Vanguard Natural Resources 
‒  Capital Markets Experience: Merrill Lynch, J.P. Morgan, Paine Webber, Prudential 
 

Seventeen-year investment history 
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Three Concurrent Up-Cycles Led to Record Asset Valuations 

From 1999 trough to 2014 peak, three positive cycles  

Three Cycles Drive Oil & Gas Property 
Valuations 

•  Commodity price cycle 

•  Energy capital inflows 

•  Interest rate cycle 
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Commodity Price Cycle & US Energy Capital Inflows  

Sources: Preqin, J.P. Morgan, EIA, and PO&G estimates 
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 Interest Rate Cycle 
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Discount Rate Used in Oil & Gas Valuations 

(1)  1 / Investment Discount Rate – Indexed to 1999 
Sources: Federal Reserve and PO&G estimates 
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Oil & Gas Investment Discount Rate Index (1) 

Falling interest rates compress investment discount rates, supporting asset valuation levels 

Risk Premium 
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Since 2014, an Improving Investment Environment 

Sources: Federal Reserve, Preqin, J.P. Morgan, EIA, and PO&G estimates 

Current Cycles Mixed for Oil & Gas 
Acquisition Environment 

•  Positive – Depressed commodity price 
cycle 

•  Improving – Public equity and debt 
inflows largely closed, but large private 
equity pools trying to deploy capital 

•  Negative – Global Central Banks’ low 
interest rate policies promote rapid 
formation and deployment of capital 
seeking yield 

Factors driving record valuations in 2014 are beginning to reverse 
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A&D Strategy Needs to Reflect Shifting Cycles 

Is there a point where adequate returns are bid away by robust capital inflows? 

Adjusting Strategy to Capitalize on Shifting Cycles 

•  High capital inflows make it more challenging to generate alpha through competitively 
bid packages and processes  

•  Disciplined acquisition valuation metrics critical to ultimate investment return – “Returns 
Driven by Key Buy Decisions” 

•  Micro-targeting of acquisition capital allows for investment strategy adjustments in 
response to changing capital and commodity cycles  
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 US Energy Capital Inflows vs Oil Price 1999 to 2015 

Sources: Preqin, J.P. Morgan, EIA, and PO&G estimates 
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PO&G Strategy to Identify and Process Direct Deals 

Strategy 

•  Contrarian investor focusing on out-of-favor basins and assets, often 
conventional 

•  Avoid competitive processes through direct negotiations targeting 
specific assets 
‒  Property evaluations through real-time, proprietary well-level cost 

data 
‒  Targeted, proactive origination – research and identify specific 

properties and send unsolicited offers 

•  Typical acquisition ranges from $20 to $75 million 
‒  Less competition – assets too small for brokers and larger pools of 

capital 
‒  Allows for “immaterial” divestments of non-core assets 

•  Focus on assets that may have non-marketed value-add opportunities 
through cost reductions, production enhancements, and limited drilling 

Focus on less competitive, smaller, non-core asset packages 
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Conclusions 

•  While depressed commodity prices suggest an attractive acquisition environment, 
suppressed interest rates and large pools of available private equity capital require 
continued discipline in buying assets 

•  Non-brokered, non-competitive transactions with motivated sellers more likely to generate 
attractive returns 

•  As oil prices recover, how long will the public equity and debt markets remain closed?  
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Contact Details/Appendix 

Steve Pfeifer 

Co-founder, CEO, and CIO 

5847 San Felipe St., Suite 3200 

Houston, TX 77057 
  +1 (713) 244-0757 

  
steven_pfeifer@pogresources.com 
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A&D Activity for US Onshore Assets 

2014 E&P buyers by investor type  

Sources: RBC Richardson Barr, public filings, company press releases, IHS Herold, and PO&G estimates 
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With public capital markets largely closed, private capital driving current A&D activity 
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PO&G Investment Areas 

Eight states in which PO&G holds investments represent 80% of US Lower 48 onshore oil production1 

(1) Source: Federal Energy Information Administration (“EIA”) 

Broad asset portfolio provides proprietary well-level information 


