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Schiphol Group
 Mission: ‘Connecting the Netherlands’ –

contributing to prosperity and wellbeing in 
the Netherlands and elsewhere

 Airport company with Amsterdam Airport 
Schiphol as its main airport 

 Strong socio-economic function 
combined with solid entrepreneurial 
business operations

 Financially solid with the State of the 
Netherlands as the largest shareholder

 Three regional airports in the 
Netherlands and international 
participations, activities and alliances
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<IR> Value creation model with six capitals
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<IR> Per Capital short-term and long-term focus
tal
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<IR> output and outcome
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<IR> output in more detail
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<IR> outcome and impact – linking the SDGs
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New vision reflects Integrated Thinking

 Schiphol Group’s new Vision 2050 is holistic and centres around creating long-term value with 
clear objectives for:

Quality of Life
Quality of Network
Quality of Service

 A new set of KPIs has been developed with eight Top Performance Indicators for all levels of the 
company 

 A new strategy is now developed in order to deliver the performance on these KPIs, to create 
long-term value and to meet stakeholder expectations.
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Targets for 2019 
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OUR STRATEGY ON A PAGE

We believe in a world in which, in 2050, more than 9 billion people live 
well and within the means of the planet’s resources.

We empower entrepreneurs to build a better world.

Your preferred partner to invest in local prosperity.

OUR STRATEGY

Higher 
Impact Portfolio

Deeper
Relationships

Higher 
Productivity

VALUES AND BEHAVIORS

OUR SDGs OUR MARKETS

We are courageous and  
entrepreneurial

We accelerate sustainable 
development

We create value for all our 
stakeholders

Making the difference Quality IntegrityDiversity

STRATEGIC GOAL

OUR MISSION

OUR VISION

Agribusiness, Food & Water

Energy

Financial Institutions

Dutch Business

We respect differences and 
listen

We include multiple 
perspectives

We embrace dilemmas

We communicate expectations 
and share feedback

We are accountable and 
support clear decisions

We learn, professionalize 
and innovate together

We are responsible and compliant

We are true to our vision 
and mission

We are transparent and 
build trust 



COMMITTED PORTFOLIO | 2018 > €9.6 billion
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Non-specific region Latin America
& The Caribbean

Africa AsiaEastern Europe & 
Central Asia

€0.7 bln €1.8 bln €3.3 bln €1.5 bln €2.3 bln

Head office
The Hague, The 

Netherlands

Local office
Johannesburg, 

South Africa

Most exposure

No exposure
Excluding regional investments

Committed portfolio per region

Country exposure

Note: total committed portfolio consists of €8.5 billion for FMO 
and €1.1 billion for government funds



FMO BUSINESS MODEL
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