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Inspiring alignment through value creation
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Tony ChocoLonely

Multi-capital value built into the business model
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TRACEABLE BEANS
Enow where the beans in your
‘bar come from. Don't buy beans
from the big pile; Instead,

trade directly with the farmer
cooperatives.

STRONG
FARMERS
Profesalonalize

the cooperative’s
organizations, create
economies of scale
and butld trust and

HIGHER PRICE

Pay more than just the
certificallon premium, and
enable the farmer o earn a
hving mmcome.

THE LONG
TERM

. J

) al least 5 years of
sales for a higher
price. That way, you

help them mnvest .
their futurs.

Guarantee the farmer

BETTER GUALITY AND

PRODUCTIVITY

Invest 1n agricultural knowledge
and tramming in order to Increase
the farmers’ yields.

PwC

Income Statement

10/01/2014 to 08/30/2018

10/01/2018 to 09/30/2016

Net Revenue 17,621,473 28,308,706
Purchasing expenses 11,038,789 17,737,338
Cost of goods sold 10,926,312 17,662,698
Tony's Additional Premium 110,487 184,737
Gross Margin 6,688

Gross Margin Percentage
Personnel sxpensss

Belling expensss

Marketing & PR
Promotional contributions
Premiums

Fairtrade premium

Chooolonely Poundation premium
Travel and entertalnment expensss
Other sslling expenses

Logistics costa

37%
1,927,866

2,241,403

480,197
1,220,685
362,817

2,916,266

4,225,759

1,119,686
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= Airport company with Amsterdam Airport
Schiphol as its main airport

?z’»’-f—g .
Schiphol Group ===
= Mission: ‘Connecting the Netherlands’ —
contributing to prosperity and wellbeing in &=
the Netherlands and elsewhere -
|

= Strong socio-economic function
combined with solid entrepreneurial
business operations

= Financially solid with the State of the
Netherlands as the largest shareholder

= Three regional airports in the
Netherlands and international
participations, activities and alliances

Royal Schiphol Group




<IR> Value creation model with six capitals

N2

Value

Business model Why

_to enable our
business model__.

Mission

Ej Manufactured capital

a Natural capital Ambition

ii' Human capital How

Input

We deploy
valuable t Intellectual capital
resources...

mma Social and relational capital Aviation

Consumer Products & Services

Financial capital Real Estate

-
—

Alliances & Participations

Royal Schiphol Group



<IR> Per Capital short-term and long-term focus
4

Value

Business model Why
..to enable our .
ﬁ- Mission

business model...
O Ambition
How

(‘“3 Aviation

i Consumer Products & Services —»

P Real Estate e

a Alliances & Participations 4

Royal Schiphol Group



<IR> output and outcome
A

Value

Impact
This means

What

Sustainability and safety as basic

[
== conditions
[

We create

Sustainable and Safe Performance —» we have an

impact on
society:

We facilitate Top Connectivity The best connections

I
Outcome An attractive airport
_that create

value for our A prime location

stakeholders and

'O l.,ltp ut We offer Excellent Visit Value

__to focus

on results... We create a
Competitive Marketplace
We strengthen the the local A strong Group

Development of the Group community.

Royal Schiphol Group
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Value

150,000

Number of people experiencing
severe noise disturbance around
Schiphol (target < 180,000)

6.06%

Energy efficiency at Schiphol
(target 5.92%)

50

runway incursions

Royal Schiphol Group

0.44 kg

€Oz emissions per passenger
(target < 1.43 kg)

42.7%

Waste separation (target 43%)

03

LTIF (target < 3)

<IR> output in more detail

Outcome
_that create
value for our
stakeholders and
the local
community.

Sustainability and safety as basic
conditions

The best connections

An attractive airport

A prime location

A strong Group




<IR> outcome and impact - linking the SDGs

Value

Outcome
_that create
value for our
stakeholders and
the local
community.

Royal Schiphol Group

Sustainability and safety as basic
conditions

The best connections

An attractive airport

A prime location

A strong Group

Impact
This means
we have an
impact on
society:

i
&
]
=
<>

&

We contribute to the GDP of the Netherlands by creating indusive employment at
and around our airports, as well as indirect employment thanks to the economic
activity generated by those airports.

Aviation acoounts for 7-8% of Dutch carbon emissions. We pursue a proactive
approach in our relationship with sector partners with a view to making the
aviation industry maore sustainable. Moreower, we invest in resilient infrastructure.

Fossil-fuel-driven operations negatively affect the local air quality. We contribute to
a healthy and pleasant emvironment for residents and workers by promoting dean
mibility and reduding emissions of fine and ultra-fine particles, in collaboration
with our partners.

The construction sector has a significant impact on resource depletion. We
contribute to circular solutions through the efficient use of raw materials and
resources and actively collaborate to promote droular processes at the airport.

We contribute to reducing the impact on dimate change by using renewable
energy and fuels. In addition, we are able to adapt our infrastructure in response to
changing weather conditions.

We collaborate with business partners and stakeholders to strengthen and
accelerate our contribution to the SDGs.

Fead more about the KPis and our activities supporting these goals in the People,
environment and community section of Our results.




New vision reflects Integrated Thinking

= Schiphol Group’s new Vision 2050 is holistic and centres around creating long-term value with
clear objectives for:

Quality of Life
Quality of Network
Quality of Service

= A new set of KPIs has been developed with eight Top Performance Indicators for all levels of the
company

= A new strategy is now developed in order to deliver the performance on these KPls, to create
long-term value and to meet stakeholder expectations.

Royal Schiphol Group




Top Performance Indicators Network
Targets for 2019 135

ICA destinations

Safety Passengers

88.3% 34

Safety index Net Promoter Score

Employees Local residents - Sustainability

-
7.2 < @J F 7.3 150k

Employee Promoter Score Reputation Score Yy CO, emissions

71.0% o F 6.0%

On Time Performance ' . B Return on Equity

» o‘
CE \Y4

7 ‘-r\
Airlines 4 Shareholders /L :

Schiphol

Group
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OUR STRATEGY ON A PAGE FMO

Entrepreneurial
Development
Bank

OUR VISION

We believe in a world in which, in 2050, more than 9 billion people live
well and within the means of the planet’s resources.

OUR SDGs : OUR MISSION OUR MARKETS

We empower entrepreneurs to build a better world. Agribusiness, Food & Water

= 9 Energy

STRATEGIC GOAL

8 Hikacomonm y‘\d‘“v.ouoﬂmossc, 13 FInanCIaI Instltutlons
Y Your preferred partner to invest in local prosperity.
= -

OUR STRATEGY 6) e ‘\ \
= : \ ‘g

, . 2

= Higher —> Deeper —> Higher
Impact Portfolio Relationships Productivity o .

VALUES AND BEHAVIORS

Making the difference Diversity Quality Integrity

We are courageous and
entrepreneurial

We create value for all our
stakeholders

We accelerate sustainable
development

We respect differences and We communicate expectations

. We are responsible and compliant
listen and share feedback

We embrace dilemmas We learn, professionalize We are transparent and

and innovate together build trust

We include multiple We are accountable and We are true to our vision
perspectives support clear decisions and mission




COMMITTED PORTFOLIO | 2018 > €9.6 billion FMO

Entrepreneurial
Development
Bank

Note: total committed portfolio consists of €8.5 billion for FMO
and €1.1 billion for government funds

Head office
The Hague, The
Netherlands

Country exposure

Most exposure

o

N
® &
>

No exposure
Excluding regional investments
Local office c’Z?;

Johannesburg, /
Committed portfolio per region South Africa

_ €0.7bin  €3.3bin €1.5bin €23bin
Non-specific region Latin America Africa Eastern Europe & Asia
& The Caribbean Central Asia




FMO BUSINESS MODEL

External Outputs - Valve created

"

Human
Professional and
skilled staff

=

Intellectual
Knowledge of finance
and ESG in developing
counfries

'ﬁla'

External relationships
Network of dients,
irvestars, partners,
universities & think fanks

€

Financial

Strong capital base
AbB rating

Dutch state guarantee

External
developments

Stakeholders:

» Clients

= Duteh state

* Shareholders

» Employees

* |nveshors

* Fartner DFis

s NGOz

* local communities

* Supervisor and
mgu|ﬂh:rr

* Knowledge parners

Vision

W balieve in a
world in which, in
2050, more than

9 billion people live
well and within the

means D‘F H'lE'

planet’s resources

Mission

We empower
entrepreneurs fo
build a better
world

Strategic goal
Your preffered
partner to invest in
local prosperity

Strategy 2025
* Higher impact portfolio
* Deeper relationships

* Higher productivity

Guiding principles
= Additionaliby

= Catalysing

+ Good govemance

Core values

* Making the diference
* Diversity

= Guality

* Integrity

Ovur markets

-Agril:-usinem Food &
‘Water

= Energy

= Financial Institutions

» Duich Business

Regions

= Africa

* Asia

= Easlern Eurcpe &
Central Asia

= Latin America & the
Caribbean

Long term finance
* loans

* Syndicated loans
* Private eguity

* Guarantees

* Trade finance

Imvestment

l'r'u;lnc:gl,!meni

* FMD Investment
tManogement

* Public Investment
Management

Advisory &

capacity building

* ESG reviews and
action plans

= Capadity
development

* Knowledge
exchange

* Maosterclozses &
events

= Sector-wide

sustainable finance

inifiatives

Clients

The means to build
sustainable companies that
contribute to local prosperity

Local communities
Economic prosperity for
cument and future genera-
tionz through income and
jobs with attention for the
environment, equal
opporunities and

human righis

Empl

Career development

in an international and
mission-driven organization

Investors
Investments for both
financial retums and

development impact

Dutch state
Confribution to Duich
foreign trade &

development objectives

Shareholders
Development impact
and stable Ask-retum

FMO

Entrepreneurial
Development
Bank

19
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