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PwC

Information Classification: General

• - Fundamental change in accounting 

• - New accounting requirements

• - Significant debt added on balance sheets

• - Significant financial impact on industries

• - Impacts well beyond accounting

• - Significant judgments & estimates required

• - Modified transition approach mostly used
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PwC

Information Classification: General

▪ Many (small) software vendors and solutions immature

▪ Implementations complex due to changing IT vendor 

roadmaps and diverse organization’s IT landscapes

▪ Many companies started too late, with few resources 

and underestimated data gathering and IT 

implementations

▪ Significant implementation costs for data 

collection/validation and IT systems implementation and 

costs rising during projects

▪ Many companies working on Go-Live at current date

▪ Others Gone-Live with limited scope and/or with   

manual workarounds
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PwC

Information Classification: General

Beyond day 1, what’s next?

▪ Handover project team to business

▪ Auditors validation and sign-off

▪ Monitor interpretations & practice development (e.g. IFRIC)

▪ Disclosures and effective market communications

▪ Run and maintain of data and future business process & controls

▪ Automation and enhancement of (new) lease processes/ controls

▪ Leverage of central data for portfolio analysis & costs savings

▪ Reassessment of Lease versus Buy decisions and Contracting
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