
Why missing out on 
Op’s experience is 

costing you.



Introduction

Source: Exmar, Golar



50%



Our path

Early stages

Concept/FEED

Numerous studies and testing

FAT/LTSA/Hazop

Detailed engineering

OR&A

Start-up

OR&A

Commissioning

Steady operations

O&M



The opportunity



FLNG PROJECT LIFE CYCLE

Influence Expenditures

Business planning & 
studies

Facilities planning & 
studies

Basic design Detailed design and 
procurement

Construction Turnover & startup

Major influence Rapidly decreasing influence Low influence

Front-end loading

Final Authorization

Mechanical completion
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Documentation



Source: Dilbert



Time is money

Team     25men 

Salaries     100usd/h

2h Searching a day

1 Year

$ 1.000.000



Op’s Strategies



Source: NASA



Vendors



Source: Dilbert



Vendors

Issue

No able to reach maximum capacity

No spare 
parts

No service 
engineers

6 months 



Design





$ 4.000.000 16 days



Good becomes great



Questions?


