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Remember this headline?
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And this one…
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In 2015, there were 11 FLNG proposed projects in Asian Pacific
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Source: JP Morgan – Asia Oil and Gas – March 2015



Now, there are only 2 (+1?) FLNG projects in Asian Pacific Region
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Source: JP Morgan – Asia Oil and Gas – March 2015

PFLNG 2 : To sail 
away in 2020?

When will Shell release 
total capex for 
Prelude…maybe $15 
bln?  How is 
commissioning going?

PFLNG 1 began 
operations in April 
2017.  Why the silence  
since then? Rumors are 
that only 5 cargoes 
loaded since 
then..there should be 
~25 cargoes in this time 
frame… 



How many ‘real’ FLNG projects are there globally?
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Four current projects and a 
few more possible….

Is this really ‘success’ after 
30+ years of talking about 
FLNG, and after the 
massive LNG investment 
period of the last 20 years?

<10 MTA out of 300 MTA total  
(3%)

Source: JOGMEC, April 2018 at LNG Asia Pacific Congress



FLNG is much more complex than simple LNG tankers

7Source: DSME – FLNG Korea Conference August 2014



FLNG is more complex than all other oil and gas vessels

8Source: Penguin Energy Consultants – FLNG Korea Conference August 2014

Can not compare 

FLNG vessels to 

FPSOs or FSRUs…

Limited companies 

and shipyards can 

credibly deliver 

FLNG vessels



FLNG Capex varies greatly – and shrouded in mystery!

9Source: Oxford Energy Institute – October 2016 : FLNG  Report: Potential for wider deployment

US Capex 
benchmark

If entire Prelude project is built 
for $12 bln, the vessel cost is 
estimated at $7 bln, giving a cost 
$2000/tonne.

US projects such as Texas LNG 
are being built for $550 / tonne.

PFLNG is more reasonable at 
$770/tonne.



Another view on FLNG Capex
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US Capex 
benchmark

March 2018

Source: Westwood Insight: Financing FLNG Facilities – March 7 2018

https://www.westwoodenergy.com/news/westwood-insight/westwood-insight-financing-flng-facilities/



Opex is much higher for FLNG than land based projects
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Texas LNG’s total 

pipeline and opex

cost = $0.65/MMBtu

(50% of typical FLNG 

project as estimated 

by study)

Source: Oxford Energy Institute – October 2016 : FLNG  Report: Potential for wider deployment



How can FLNG can be competitive with onshore LNG….

But, best to stick with these rules..

1. Keep the complexity as low as possible

2. Try to locate in ‘safe countries’ 
>> both first two projects are in established LNG exporting countries). 

3. Try to finance on balance sheet 
>> both first two projects were financed this way, more complex in other two projects)

4. Keep size manageable – new projects are around 2 MTA

5. Keep Capex manageable, use experienced ship yards, and do not forget about Opex.
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Unless there is are VERY GOOD reasons not to build onshore facilities, 

keep things simple and stay away from FLNG!



Texas LNG
Project Highlights

• US Government FERC Permitting process nearing completion

• US Coast Guard Approval in place

• DOE Export permit for FTA nations secured – non-FTA permit in process

• FEED Engineering complete. Detailed Engineering to commence in 2018. 
• 200,000 engineering man-hours completed over 4+ years

• Feed gas pipeline negotiations advanced

• Offtake Agreements (LOI/MOU) for 3x Phase 1 capacity with customers in China, SE Asia & Europe

• Minority equity partners include Samsung Engineering and Third Point, a New York based 
investment firm

• Final pre-FID fundraising round underway
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• Port of Brownsville, Texas

• 4 MTA in 2 Phases

• FID expected 2019
Commercial operation 2023

• Oversubscribed offtake 
capacity (Phase 1)

• Seeking pre-FID investment at 
attractive terms

Texas LNG 
Project Overview
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Access to Growing production
Proximity to Permian and EagleFord gas production

Future gas prices expected to be equal or lower 
than Henry Hub.

Growing Hub liquidity at Agua Dulce

Multiple Pipeline Options
Advanced negotiations with large capacity pipeline 
under construction from Agua Dulce gas hub to Texas 
LNG site

Runs adjacent to Texas LNG

Texas LNG : Optimal Location



Texas LNG: Low LNG prices for customers
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+ Shipping 
Costs = Delivered 

Cost 

Assumes $3 feed gas; Shipping estimate $1.50 (Asia / Mid East), $0.50 (Europe).
Texas LNG believes that energy retainage charge (majority for electricity consumed during 
liquefaction process) pass-through should be transparently disclosed

Spot DES: <$6.75/MMBtu, <$7.75/MMBtu
Europe / Latin America, Asia / Mid East, respectively

(Potential lower capacity fee based to capex savings from modular build)

Texas LNG continues to focus on cost reductions for reduced 

tolling fees.
Tolling fees paid to Texas LNG are NOT indexed to feed gas or 

oil prices

$6.25

$3.00

<$2.60
$0.40

Paid to 
Texas LNG

$0.25

Energy Retainage 
+ Fuel Gas

FOB CostsCapacity FeePipeline Cost 
[Estimated]

US Hub Gas 
Price [Est.]

Pass 
Through 

Costs



Disclaimer

Cautionary Statement:

The information and materials in this document are ; Provided for informational purposes only and are subject
to addition, deletion and modification without notice at the sole discretion of Texas LNG LLC and Texas LNG
Brownsville LLC.; Not warranted or guaranteed to be correct, complete or up-to-date. The information and
materials could include technical inaccuracies and other errors. ; Provided “As Is” without any representation or
warranties of any kind. No liability, direct or consequential, of any kind arising from the use of information and
materials contained in this document or linked website is accepted. ; Not to be considered or to be constituted
as investment advice or as any type of offer, offer, invitation, solicitation or recommendation in relation to the
purchase or sale of any type of financial instruments or security in any jurisdiction.

Any forward looking statements contained in the information and materials in this document are only
predictions and are subject to risks, uncertainties and assumptions, many of which are outside the control of
Texas LNG LLC or Texas LNG Brownsville LLC or its officers or representatives. These risks, uncertainties and
assumptions include commodity prices, currency fluctuations, economic and financial market conditions in
various countries and regions, environmental risks and legislative, fiscal or regulatory developments, political
risks, project delay or advancement, approvals and cost estimates. Actual values, results or events may be
materially different to those expressed or implied in this document. Given these uncertainties, readers are
cautioned not to place reliance on forward looking statements .

Readers are strongly advised to complete their own investigations to the accuracy and completeness of the
contents of this or any other communication or document, written or oral, provided by or referred to by Texas
LNG LLC or Texas LNG Brownsville LLC or its officers or representatives.
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