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 A rich international career, with multiple senior Finance and
Leadership roles, alternating Corporate and Operational
functions:
 APAC and Japan CFO (Nokia 2016‐2019)
 APAC CFO (Alcatel‐Lucent 2013‐2015)
 APAC FP&A Head (2011‐2013)
 APAC SEA CFO (Alcatel‐Lucent – 2010‐2011)
 Corporate FP&A Director (Alcatel‐Lucent 2008‐2010)
 ……

 Coach in Organizations (Role & Team Creation, Leadership &
Organization Transformation, Atypical Projects)

 Led or contributed to multiple transformation programs
 Complex and multicultural environments
 Change Management and Talent Development
 18 years in Asia‐Pacific.
 Passionate about the impact of technology on people, Cross‐

Cultural Diversity, Coaching… among others
 A father of four, a grandfather, conference speaker, writer and

avid photographer
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A Finance Transformation

A Company Digitalization

© 2019 Nokia           Public

Today, we operate at the convergence of 
technologies, disciplines and markets

• Networks, 
including cloud

• Cognitive 
technologies

• Infrastructure and 
devices, including 
the IoT

• Technologies and 
services

• Diversified 
customers 
and industries
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Acquired

Motorola Solutions wireless 

networks

Created

Nokia 

Technologies

Launched Networks

transformation plan

Sold

Devices & Services

Acquired

Alcatel‐Lucent

Sold

HERE
Acquired

Gainspeed

Acquired

Deepfield

Acquired

Comptel

Created Nokia 

Shanghai Bell

Acquired

Unium

Acquired

SpaceTime 

Insight

Disciplined execution for successful 
integration and transformation

Pulp, Paper, 
Rubber, Early 
Bell System 
products, 
Mobile 
phones



© Nokia 20197

© Nokia 20198

A Vision and a Strategy 

for Finance 
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Our starting
point
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Our ambition is to be in “best CFO execution” 
mode as of 1.1.2020.

Continuous 
improvement 

mindset towards 
change and 

transformation.
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Implement a set of processes to deliver an E2E fast, cost optimized, 
transparent, valuable and profitable offer to the customer

Source 2 Pay

Order 2 Cash

Demand & Supply 
Planning

One Delivery Process

Presales and Offer 
Processes

Optimizing the delivery of products, solutions and services to our customer to 

improve customer satisfaction, on time delivery, cost and performance metrics.

Evaluating the Sales & Operations planning process to create reliable volume 
demand & supply forecasts to secure optimal delivery capability, customer 

satisfaction, on‐time delivery, logistics cost and inventory performance.

Linking execution of sales orders, invoicing and collection of customer 

receivables.

Connecting sourcing & procurement of products, services, SW and solutions, 
processing of supplier payables up to the cash out.

A (E2E) Process‐led Company
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A multifaceted Transformation

A Journey
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Integration  
2015‐2016

• Operate as one CFO function after Alcatel‐Lucent 
acquisition

• Introducing new concepts:  e.g. process driven finance, 
centralization and harmonized data model

Transformation: set the scene
2017

• Legal entity simplification
• Nokia value flow optimization
• Centralization begins
• Harmonized Shared‐service delivery model
• Decision of accounting and reporting platforms
• Structural changes; Region Finance, Digital Finance
• Boost competence building

Transformation: accelerate
2018‐2019

• Reporting tools and systems
• Legal entity simplification & value flow optimization 

implementation continues
• Accelerated synergy capture through centralization & 

process simplification
• Digital experiments and systematic implementation
• Boost competence building

Best CFO execution
2020

• Focus on value creation with our business partners 
• Agreed financial services, including set of self‐service 

deliverables
• Leveraging a solid foundation of harmonized, centralized 

/digitalized processes, tools & data model.
• People with current knowledge working with Lean & 

DevOps mindset.
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It’s not only about technology….
Tools

&

Processes

Organization

PeopleChange

Rest of the 
World

Re‐alignment of the E2E processes 
Harmonization & Standardization

Increased efficiency Digitalization / 
Automation and task simplification

Agile and business‐focused 
Region Finance organization 
supported by a  central and 
integrated Shared Service 

Organization

Redefine Functions and Roles

Talents

Profiles, skills and knowledge

Resource allocation 

Personal Development

Transformation 

Change Management

Data opening

Business Models

Business Partnership

CULTURE
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Digitalization and Automation ?

Tools
&

Processes
Areas People

• Centrally Driven

• Scalable, replicable

• Standardization

• CFO Processes part of 
Company E2E processes 
optimization

• ERP alignment and 
modernization (SAP4 
Hana)

• Digital Employee

• Think Ahead ‐ CoDe

• CFO Transformation 
region tours

• Devops mode with IT

• Treasury

• Transactional / Accounting / Period 
Close

• FP&A ‐ Analytics and Predictive / 
Analytics Platform

• Dashboards, Reports

• Process Analytics

• RPA Platform ‐> IPA Platform…

• SSO and COE
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Conditions for 
Success
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The Human Challenge

Long-term 
Challenges Think Ahead

Take the 
pulse

Short-term 
Challenges

Role of Finance ?

Unclear impact of new 
technologies on people 

New career paths and 
roles evolution

Training and Learning  

Managing differently 

From Change to Agility

Change Map survey

Individual Engagement

Change 
Management

Build capabilities

Resource allocation

Communication is 
critical but not 
enough

Clarify Profiles and 
required skills and 
competences

Offer a Personal 
Development Plan

Coaching / Mentoring
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Jump…….!


