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International Finance Leader
Coach

Jean-philippe.gauvrit@nokia.com

https://www.linkedin.com/in/jpgauvrit/
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A rich international career, with multiple senior Finance and
Leadership roles, alternating Corporate and Operational
functions:

APAC and Japan CFO (Nokia 2016-2019)

APAC CFO (Alcatel-Lucent 2013-2015)

APAC FP&A Head (2011-2013)

APAC SEA CFO (Alcatel-Lucent —2010-2011)

Corporate FP&A Director (Alcatel-Lucent 2008-2010)
Coach in Organizations (Role & Team Creation, Leadership &
Organization Transformation, Atypical Projects)

Led or contributed to multiple transformation programs
Complex and multicultural environments

Change Management and Talent Development

18 years in Asia-Pacific.

Passionate about the impact of technology on people, Cross-
Cultural Diversity, Coaching... among others

A father of four, a grandfather, conference speaker, writer and
avid photographer
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A Company Digitalization {é T

A Finance Transformation

Today, we operate at the.convergence of
technologies, disciplines.and markets
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We have combined global leadership in mobile and fixed network infrastructure with the software, services and advanced technologies
to serve customers in approximately 130 countries around the world.

Greater China
Employees 17 200

MNorth America

Employees 14 200 Employees

Middle East & Africa
Employees 3 700

Asia-Pacific
Employeses 22100

Latin America
Employees 4 300

Met salesin 2018 Countries of operation Average number of employees in 2018
FUR 22.6bn ~130 ~103 000
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Disciplined execution for successful
integration and transformation

Motorola Solutions wireless

Devices & Services Alcatel-Lucent Deepfield
networks
Networks

ansformation plan Nokia Gainspeed Comptel SpaceTime
Pulp, Paper, Technologies Nokia Insight
Rubber, Early Shanghai Bell
Bell System
products,
Mobile
phones

2012 2014 2016 2018
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Digital is fundamentally affecting all industries —
with varying speed and scope

Digital maturity Tourism ~9% P
of the sector f-__:_.____-—

—
— Telecoms

Retail banking i

= Retail distribution
High tech :z[m]z

Assembly x

== Automotive

Winner takes :

Public Health f /._; it all
sector 388 _',.l’ 3’%‘ Chemicals and agriculture it a
T dynamics
—* ¢l oil and gas y
Evolution over time -
SOURCE: MdKirsey Ickinsey & Company
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A Vision and a Strategy

for Finance




Presence in locations
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Our ambition is to be in “best CFO execution”
mode as of 1.1.2020.

EUR 50 bn market cap ‘

Effectiveness

Continuous

improvement
mindset towards

change and
transformation.

Striking a balance for the organization




CFO Transformation objectives

Competent and engaged finance professionals

Become one CFO Work without silos, as one team

Provide insight and propose actions
Deliver foresight for decision support

Elevate business partnering

Harmonize and streamline CFO processes

Optimize finance services Effectively anchored in Nokia business processes

Increase efficiency CFO cost intensity at best-in-class level

People, processes and systems “digital-ready”

Enable for a digital future Process automation and analytics implemented
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A (E2E) Process-led Company

Source 2 Pay Connec’Flng sourcmg & procurement of products, services, SW and solutions,
processing of supplier payables up to the cash out.
Linking execution of sales orders, invoicing and collection of customer
Order 2 Cash .
receivables.

Evaluating the Sales & Operations planning process to create reliable volume
demand & supply forecasts to secure optimal delivery capability, customer
satisfaction, on-time delivery, logistics cost and inventory performance.

Demand & Supply

Planning

One Delivery Process Optimizing the delivery of products, solutions and services to our customer to
improve customer satisfaction, on time delivery, cost and performance metrics.

Presales and Offer Implement a set of processes to deliver an E2E fast, cost optimized,

Processes transparent, valuable and profitable offer to the customer
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Integration
2015-2016

Operate as one CFO function after Alcatel-Lucent
acquisition

Introducing new concepts: e.g. process driven finance,
centralization and harmonized data model

Transformation: accelerate
2018-2019

Reporting tools and systems

Legal entity simplification & value flow optimization
implementation continues

Accelerated synergy capture through centralization &
process simplification

Digital experiments and systematic implementation
Boost competence building

Transformation: set the scene
2017

Legal entity simplification

Nokia value flow optimization

Centralization begins

Harmonized Shared-service delivery model
Decision of accounting and reporting platforms
Structural changes; Region Finance, Digital Finance
Boost competence building

Best CFO execution
2020

Focus on value creation with our business partners
Agreed financial services, including set of self-service
deliverables

Leveraging a solid foundation of harmonized, centralized
/digitalized processes, tools & data model.

People with current knowledge working with Lean &
DevOps mindset.




Re-alignment of the E2E processes

It’s not on[y about technology._. . Harmonization & Standardization

Increased efficiency Digitalization /
Automation and task simplification

Tools

&

Processes
\ Agile and business-focused

Region Finance organization
supported by a central and
integrated Shared Service
Organization

Data opening
Business Models

Business Partnership Rest of the
World

Organization

CULTURE

Redefine Functions and Roles

Transformation

Change Management
Change People
P
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Talents
Profiles, skills and knowledge

Resource allocation

Digitalization and Automation ?

Tools
&

Processes

¢ Centrally Driven «  Treasury * Digital Employee
* Scalable, replicable +  Transactional / Accounting / Period +  Think Ahead - CoDe
* Standardization Close e CFO Transformation
e CFO Processes part of *  FP&A - Analytics and Predictive / region tours
Company E2E processes Analytics Platform +  Devops mode with IT
optimization » Dashboards, Reports
* ERPalignment and +  Process Analytics
modernization (SAP4
Hana) ¢ RPA Platform -> IPA Platform...

* SSOand COE
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Conditions for
Success

The Human Challenge

Short-term Long-term

Challenges

Challenges

Take the
Think Ahead oulse

Change
Management

Role of Finance ?

Unclear impact of new

Build capabilities technologies on people

Resource allocation New career paths and

roles evolution
Training and Learning
Managing differently
From Change to Agility
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Communication is Change Map survey

critical but not
enough

Individual Engagement

Clarify Profiles and
required skills and
competences

Offer a Personal
Development Plan

Coaching / Mentoring
NOKIA







